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Facilitated Discussion: 
- Why?                 - What First? 
- Technical Plan?    - Challenges? 

- Successes? 
!
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WHY?
- Virtual Only!
- Expand patron 

reach!
- Out inaccessible 

collection!
- Create deeper 

information about 
individual items!

- Extend engagement 
beyond walk-in!
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Getting Your Collection Online 

What 
First? 

PHYSICAL ARCHIVE OF 
OBJECTS AND 

DOCUMENTS: Collect, 
Inventory, Stabilize, 

Deploy 

DIGITAL SURROGATE 
FILES: Digitize, Serve 

sustainably, Make 
Discoverable

VIRTUAL MUSEUM: 
Discover, View, Study, 

Interpret, Exhibit, Entertain

Catalog

Digitization Process
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Technical 
Plan

- Required for 
funding!

- immediately 
obsolete

Project Plan 3 pages, 2 MB pdf  to be edited with Tom 
!
Upload a project plan with timeline that includes all 
major project activities and deliverables, including a 
project timeline with deliverable deadlines (max. 3 
pages, 2MB, .pdf format only). 
The timeline for the project should be as explicit as 
possible, identifying major activities to be undertaken 
during each quarter of the proposed grant term and 
naming the parties who will participate in those activities. 
…. 
!
Technical Plan (max. 4 pages, 5MB, .pdf format 
only): to be written 
Upload a document detailing your proposed technical 
approach, including a description and justification for the 
proposed workflow that clearly identifies all tools, 
systems, standards, and technologies to be employed in 
the project. 
Technical Approach (.pdf format only) * 
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Challenges
?
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Successes?

7



Liza Loop

liza@hcle.org 
@LizaloopED 
www.HCLE.org
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